CMIN 316 ART OF LEADERSHIP

FALL 2009
COURSE SCHEDULE
Date Journals or Studies Books Class Activities (point values) Assignments
Due with
(Point Values)
Sept.
10 Syllabus
(Ted Talks: Elizabeth Gilbert on
Nurturing Creativity)
15 Cahalan, Leadership Imagination
Eore""ard' Cahalan Discussion
reface, 84-
95,
17 Leadership Imagination Questions LeaderlmaginationQuestions
Discussion Due (10 points)
22 What is Leadership? LeadersYouKnowQuestions
Leadership Questions Due (10 points)
24 Twelve Angry Men - Discussion (Case Study handout)
29 American American Congregations Discussion
Congregations
2005( CMIN
316 article at
http://groups.a
pu.edu/practical
theo
Oct.
1 Introduce IMPACT Model.
6 Cahalan 1-15 | |dentify: Activity Analysis Group Work —  Activity




Analysis

8 Cahalan 16-29 | |dentify: VVolunteer Time and Tasks
13 Cahalan 31-56 | |dentify: Volunteer Skill and Group Work — Volunteer Skill
Motivation Analysis
15 Cahalan 57-83 | |dentify: Action, Ouput and Impact Group Work — Action, Output
Targets and Impact Targets
20 Volunteer Motivate: VVolunteer Motivation Group Work — Volunteer Plan.
Management (Report Discussion)
Study
(VolunteerMana
gementRetentio
n.pdf
in CMIN 316
articles at
http://groups.a
pu.edu/practical
theo)
22 PRIDE -PCIT Motivate: Volunteer Motivation Group Work — PRIDE Plan.
(PRIDE)
27 Mid-Term Mid-term (75)
29 Plan: Types of Launches Group Work - Type of
Launch
Nov.
3 Ghandi (Film and Discussion) Submit Paper One (100)
5 Implementation Plan: Sequencing Activities and Group Work - Sequencing
Research, Ch. 1 Volunteer Skill Development Activity
(CMIN 316
articles at
http://groups.a
pu.edu/practical
theo)
10 Implementation Plan: Evaluation Method/Timing Group Work - Evaluation




Research, Ch.2 Planning
12 Implementation Act: Implementation Group Work -
Research, Ch. 3 Implementation Plan
17 Implementation Act: Coaching Group Work — Coaching Plan
Research, Ch.
4-5
19 Evaluation Consider: Evaluation
Chapter
(CMIN 316
articles at
http://groups.a
pu.edu/practical
theo)
24 Transform: New Actions - Grid
26 Thanksgiving Vacation
Dec.
1 Student Presentations Submit Paper 2 (100)
Student Presentations (75)
3 Student Presentations
8 Student Presenations
10 Student Presentations
Final Tues. December Case Study Exam: Group Work Group Work: Submit Case
Exam 15 2:30-4:30 Study Exam (50)




